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 Sian Roberts 

I have 6 years of teaching experience specialising in Maths and the 
leadership of KS2. 
 
I have taught in both key stages, teaching year 2, year 5 and this year, year 6. 
As a leader I have grown from being responsible for computing to then literacy 
and at my current home school, maths computing and Key Stage 2. 
Ofsted have commented on my leadership skills, stating in May 2015 that, 
“Subject leadership is good, particularly in English and mathematics. Good 
guidance for staff and well-structured training have resulted in reading, writing 
and mathematics being taught well throughout school and standards are 
rising.” I have high expectations in both teachers and pupil and so I am 
constantly developing the teaching core skills within schools. Staff have 
received training from me in the teaching and planning of reading, writing and 
maths. I use monitoring effectively to share good practise and work alongside 
teachers on their areas for development.  
The report also mentioned how I had bought about changes and changed the 
culture of the school. I ensured that learning proceeded at a brisk pace and 
that children made excellent progress. The report said that, “The English 
leader has introduced well-structured regular reading lessons throughout Key 
Stage Two to build on the teaching of phonics. She has developed writing 
through linking it with other subjects.” Everything I introduce I trial in my own or 
another’s classroom.  I am aware that as a leader I am accountable for my 
subject area and for changing the culture in a school.   
 I am responsible for assessment, behaviour and the teaching and learning in 
two key areas of my school and I have been able to implement positive 
changes across the school for the benefit of the children. 
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PRIMARY MATHS:  
 

As a maths lead at St John Bosco, I have bought about a lot of change and 
taken several risks with the decisions I have made. I decided to change the 
planning of maths and remove a previous scheme the school had followed. 
This meant that I was able to implement a new mastery approach to teaching 
maths.   
One of my main roles as a leader is working with the staff to make sure that 
lessons are planned effectively and that we see improvements to data across 
the school. I am responsible for ensuring that effective teaching takes place 
and that differentiation, questioning and assessments are used well so that all 
children make progress.   
 I regularly focus on CPD and work alongside teachers and support staff in 
staff meetings and during inset training days. Staff are regularly invited in to my 
classroom to see my teaching strategies in practise. This year, I have worked 
alongside other leaders in the school to train the support staff in the different 
areas of maths.  All staff are confident in the teaching of both arithmetic and 
reasoning skills.  
As an ongoing process, I have used coaching, after receiving training on it, to 
ask staff to come up with their own manageable and measurable targets for 
developing their subject knowledge.  
Using coaching in our school has meant that I have been able to change a 
person’s self-awareness, organisational awareness and self-confidence.  
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Home School 
 

St John Bosco Catholic 
Primary School 


