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Specialist Leader
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Background Experience

| have 12 years of teaching experience specialising in Mathematics
across three key stages. In 2015 became an Accredited Lead
Practitioner.

| believe the success of improving departments stems from leaders
creating a positive team ethos alongside high quality CPD centred
around student progress. | lead CPD on key areas of teaching and
learning have developed smarter monitoring systems in order to provide
more worthwhile feedback for staff to improve their practice as well
encouraging independence and sustainability within a department.

| have had played an integral role in guiding maths departments to
make changes in order to improve their performance and become
sustainable. In my current school, tfeaching and learning has improved
considerably. Progress of students in maths improved significantly to
being in line with national figures and this was recognised by OFSTED
who stated in 2017, *“Mathematics was identified as a key
underperforming area at the last inspection. Since then, the actions
taken by leaders to improve the leadership of mathematics, strategies
and fraining to support better teaching and very careful tracking and
intervention for pupils falling behind have led to significant
improvement. In 2016, pupils made progress in mathematics in line with
their peers nationally”.




$ St John Bosco

Areas of Expertise

SECONDARY MATHS KS3-5

Leading and encouraging a positive team ethos.
Improving Secondary Maths teaching for better student progress,

focusing on the following areas: differentiation, stretch and

challenge for all, assessment for learning, marking for progress,

lesson structure and planning.

Effectively leading and delivering CPD.

Implementing effective intervention.

Improving and developing smarter monitoring systems for marking
and observing practice in order to make monitoring worthwhile
alongside quality feedback to move staff forward.

Student engagement in richer thinking and functional maths within
the classroom in line with the 9-1 GCSE specification.

Coaching and mentoring of teaching staff, ITTs, PGCEs and NQTs.
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