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Ian Melling
Background Experience
I have 20 years of teaching experience specialising in developing
teaching and learning. My current role is as an Assistant Head Teacher
with responsibility for Teaching and Learning. This has involved the
coordination of Teaching and Learning CPD and Initial Teacher Training,
looking after NQTS and teacher trainees.
Previously I have led a very successful Geography Department before
having the opportunity to lead the Humanities Faculty. I was able to
demonstrate my ability to build and lead teams that work together to
achieve sustainable improvement.
Areas of Expertise
I believe that the best way to improve standards in a school is by
focussing on Quality First Teaching to make sure that every lesson for
every child is as good as it can be. Teachers and schools need to
identify their strengths and weaknesses so they can become even
better at what they do well and develop strategies to improve further.
As well as whole school CPD my current role also involves Initial Teacher
Training. I coordinate the School Direct secondary programme for the St
John Bosco TSA. This involves linking with mentors, across a number of
schools, and Newman University to ensure our trainees develop into the
best possible teachers.

Areas of Expertise
My area of expertise is coordinating Teaching and Leaning CPD. This
has involved me working at a whole school level to transform the
culture in school that puts teaching and learning at the heart of what
we do. I have achieved this through creating the structures that allow
us to seek out best practice from outside as well as share the
expertise that exists within a school. CPD has developed over time so
that presently it is personalised and meets the needs of individuals.
I have coordinated the introduction of Action Research and Lesson
Study at a whole school level.
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